
PLAN ANALYZE EXECUTE EVALUATE ADJUST

PROJECT

Prepare and plan your project

PLAN

Get the facts on the table, collect data 
and insights to be able to design, mature 
and choose your actions.

ANALYZE

Execute your actions, implement your 
solutions – Do it in steps and deliver fast 
in cycles.

EXECUTE

Collect data and insights based on your 

implemented actions – did you succeed?

EVALUATE

Adjust and finetune your actions based 
on the evaluation. Take corrective 
measures.

ADJUST

Prioritize

Plan

Do

Test

Deliver


